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Fisheries case

Mukono, Wakiso and Kalangala Districts

LOCATION: Mukono, Wakiso and Kalangala Districts are located in the Central Region of Uganda.

ISSUES: In an effort to combat illegal fishing, the President of Uganda, Mr. Yoweri Kaguta Museveni
issued a directive in November 2017, introducing the army to handle persons involved in unlawful
fishing activities. Since then, on a daily basis, the army patrols all fishing communities in the country
and a lot of atrocities have been witnessed and reported, including beatings, burning of fishing
equipment and houses, and in some cases death of fishermen on the Lake Victoria.

COMMUNITIES: 37°000 fisherfolks in seven fishing communities within three Districts including
Mukono District in Mpunge, Nangoma, Kiziru and Koome landing sites - Wakiso District in Kavenyanja
and Kinywante landing sites of Bussi Islands - and Kalangala District in Lutoboka landing site.

ACTORS: Fisherfolks, Uganda People’s Defense Forces (UPDF) and Ministry of Agriculture, Fisheries
and Animal Industry.

MAJOR VIOLATIONS: Right to food and nutrition, Right to water, Right to work, Right to health,

Right to land, Right to education, Women’s Rights, Right to prompt justice.

In November 2017, the President of the
Republic of Uganda directed the Uganda
People’s Defense Force to combat illegal
fishing. Since then, the Fisheries Protection
Unit (FPU) was set up and has been
systematically violating the human rights of
small-scale fisherfolks through unlawful arrest,
destructing property like burning of the fishing
gears and the boats and physical assault. Deaths
of several fishermen related to this enforcement
were reported in 2020 in several districts. Such
actions from the army have denied so many
small-scale fisherfolks’ access to the Lake
Victoria jeopardizing their human rights. The

new Fisheries and Aquaculture Act, 2022 was

assented on 08 February 2023 by Mr. Yoweri
Kaguta Museveni, the President of the Republic
of Uganda. In the section 13 of the Act, a
Fisheries Monitoring Control and Surveillance
Unit shall be established to replace the Fisheries
Protection Unit (FPU). Rather than being
composed by the army, the Fisheries
Monitoring Control and Surveillance Unit shall
be composed by persons appointed by the
Public Service Commission. However, the
implementation of the Act is lagging, as the
Ministry of Agriculture, Animal Industry and
Fisheries is currently in the process of drafting
the regulations that will guide its enforcement.
Nevertheless, today, although the army remains

present on the Lake Victoria, incidents of
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brutality and human rights violations have

decreased. This means the violence linked to
beatings, abductions, killings and infliction of
pain are becoming rare. On the other hand, the
issues linked to confiscation of properties
(fishing gears for instance) and restricted access

to the Lake Victoria for small-scale fisherfolks

are still existing.

HUMAN RIGHTS IMPACTS

Militarization of the Lake Victoria in Uganda is
resulting into human rights violations of small-
scale fisherfolks, namely:

- Right to food and nutrition: The modus
operandi of the Fisheries Protection Unit
(FPU) that restricts fisherfolks to access the
Lake Victoria and banning them to fish
has devastating impacts on fishing
communities’ livelihoods, leaving many
families of fisherfolks at the risk of hunger
and malnutrition.

- Right to water: Fisherfolks have the
difficulties to access the Lake Victoria.
There are two main reasons. Fisherfolks
have to pay military officers 50’000
shillings (12 euros) every week to be able to
access the Lake Victoria for silverfish
fishing, an activity whose regulatory
framework  remains  unclear and
inconsistently applied. There are some
created protected areas (Lacustrine

Protected Areas) on the Lake Victoria in
which fisherfolks are not allowed to access.
However, some business investors are
fishing in those areas.

- Right to work: The fact that fisherfolks
have limited access to the Lake Victoria and
in some instances can’t fish if they do not
have money to pay military officers
compromise their right to work.

- Right to health: Fisherfolks lack the
money to pay for health services due to
increased poverty. On the other hand, their
access to health centers is difficult because
they live in remote areas far from health
centers or hospitals.

- Right to land: Lands around landing sites
are public and commons. Nevertheless,
fisherfolks live under threats for land
grabbing and forced eviction by the elites
who claim to be the landlords of landing
sites.

- Right to education: Fisherfolks have
limited financial means to send their
children to school. This is due to the fact
that poverty level has increased due to harsh
fishing  conditions and  restrictive
regulations, preventing many of them from
practicing their fishing activities.

- Women’s rights: Women are affected
emotionally and financially because they
lack enough food to cook for their families
and particularly take care of their children
and elderlies. In addition, women feel
harassed when they are arrested by male
military officers especially when their body
is touched.

- Right to prompt justice: Although
fisherfolks endured multiple human rights
violations, none of the Fisheries Protection
Unit (FPU) has been held accountable.
There is impunity and lack of justice.

DEMANDS

Fisherfolks are demanding the Government of
Uganda:
- To demilitarize the Lake Victoria and
stop any violence.
- To ease their access to the Lake
Victoria.
- To be part of the fisheries co-
management.
- To speed up the process of the
Regulations formulation and allow a
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smooth implementation of the Fisheries
and Aquaculture Act, 2022.

- To be consulted in the Regulations
formulation  process for  the
implementation of the Fisheries and
Aquaculture Act, 2022.

- To hold those responsible of violence
accountable and ensure that affected
fisherfolks get justice.

SUPPORT OF THE COMMUNITIES

Recognizing the issues faced by fisheries
communities, FIAN Uganda has embarked on a
mission to advocate for their rights and dignity
over the last five years. It implemented a multi-
faceted strategy that included organizing
community dialogues, conducting human rights
trainings and sensitization, engaging the media

to highlight the plight of affected individuals,

and supporting communities in writing petitions

and letters to authorities and directly engaging

and working with policy makers to influence

fisheries and food policies in the country. The
challenges facing fishing communities have

also been highlighted in CEDAW and UPR

parallel reporting to UN treaty bodies and the
UN Human Rights Council.

FIAN is an international human rights organization working for the worldwide implementation of the
human right to food and nutrition. FIAN has a consultative status with the Economic and Social Council

of the United Nations (ECOSOC).
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